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STATEMENT OF OBJECTIVE

This section summarizes your business plan in one page. It is the executive summary so must include a brief description of each element of the overall plan. This is what sells your idea to people. (approx. 1 page)
THE MARKET AND COMPETITION

This section is to illustrate that you’ve done some market research and determined that there is a need for your business, and nobody else is currently meeting that need, or you have a way to do it better than the current people doing it.

This section should include statistics from a recognized source to prove that your product or service is in high demand in your chosen location.(approx 1-2 pages)
THE BUSINESS IDEA

This section should explain your idea in layman’s terms, including the concept behind it (for example, is the plan for this business to be non-profit or for-profit, and why? And how?). 
This is basically your mission and vision statement that proves that you’ve thought through the whole idea carefully.(approx 1 page)

THE SET-UP PLAN
This section should describe the logistics of setting up your business including premises, number of staff required and types of skills, a time plan for your rollout, etc.(approx 2 pages)

MANAGEMENT AND STAFF

This section should be a mini-resume of each of your team members, including their previous experience and why they will be good for the job. Where you have not yet identified people for key roles, this is where you should describe how you plan to recruit the necessary people.(approx 1-2 pages)

THE OPERATIONAL PLAN

This section should include your sourcing, technical, distribution and disposal plans. It should also include any ideas you have on marketing yourselves.(approx 3-4 pages) 

LONG TERM OBJECTIVES AND OPPORTUNITIES
This section is to illustrate that you have thought longer term about where your business might get to. This could include things like growing this business, starting more facilities using this as a model, diversifying into other related businesses, etc. (approx 1 page)

THE FINANCES

This section should summarize your financial spreadsheet, including explaining the assumptions you have used and possibly doing some sensitivity testing on some of your assumptions (for example, if PCs cost x instead of y, this would lower our costs by z).(approx 1-2 pages)

Also see www.businesspartners.co.za (link to ‘Writing a Business Plan’) for an excellent summary of what a business plan should include.

