DIGITAL LINKS
(taken from their website: www.digital-links.org and from discussion with David Sogan, CEO)
We were founded with the vision of helping people in the developing world to have access to information technology to improve their lives.

In order to fulfil this vision, Digital Links secures the donation of redundant PCs from private and public corporations in the UK, refurbishes them and provides them at low cost to schools, charities, community organisations and small enterprises in developing countries.

New technology has a high impact in developing countries, opening up new educational and economic opportunities, especially for young people. By utilising recycled computers we can give thousands of young people affordable access to IT.

We also help to train technicians and provide low cost Internet connectivity solutions to schools and charities overseas.

Digital Links was established in September 2002 and registered as a not for profit company limited by guarantee in the UK. (Reg No: 45327052). In August 2003 we also became a registered charity in the UK (Charity Reg. No: 1098929). 

CEO and founder, David Sogan has over 12 years experience managing development projects and businesses in a wide range of developing countries and in the UK. He pioneered the introduction of the Junior Achievement Business Education Programme in Africa in the early 90s and was Director of Programmes for the charity, Children in Crisis from 1996 to 2001.

Our Business Development Manager, Linda Burbridge comes from a commercial background having worked in a variety of marketing roles for major financial companies.

Africa Development Manager, John Townsend, based in West Africa, is an extremely experienced development professional with over 20 years of overseas experience. John is responsible for supporting and developing new partners throughout the region. 

How we work

Digital Links provides information and communications technology to improve peoples lives in developing countries. 

In order to achieve this we provide three types of assistance.

Firstly, we provide high quality and low cost refurbished computer hardware. Typically this can provide 90% of the functionality of new computer equipment for as little as 10% of the cost. 

Secondly we provide technical training and support to partners and organisations in developing countries.

Thirdly we can provide consultancy to partners and organisations, advising on the appropriate use of IT and contributing to the design of successful and sustainable IT projects.
Suppliers of donated computers

Digital Links accepts donations of IT equipment from UK private and public organisations and large charities. 

Our aim is to make the donating of computers an easy and worthwhile experience. We pride ourselves in our flexible approach to working with our supply partners. We appreciate our donors and work to achieve mutual satisfaction.

We can go into a company that has no system in place for discarding redundant IT equipment and put one in place that will meet your needs explicitly while ensuring that we help those in the developing world who can benefit from our efforts. 

On the other hand, if you have a system in place with a commercial refurbisher, we are happy to work with you within that existing system. This means that donating to Digital Links does not require you to change what you are already doing and happy with.

Distributors in developing countries

Digital Links carefully selects organisations to act as distributors in developing countries. We have found that this is the most efficient way of delivering computers to the end user. Our distributors re-check equipment after shipping, and carry out any necessary repairs. They also provide training for end users, help them set up and maintain their computers at low cost, and work to ensure that the eventual disposal of end-or-life machines does not harm the environment. This is important to ensure that the best use is made of ICT hardware.

Typical profile of a distributor

A distributor is typically:

· An existing charity or voluntary organisation, which is well networked with schools, NGOs and the government institutions within its area 

· Part of a government Ministry, for example a teacher or technical training college 

A distributor must:

· Have a good track record as a training institution 

· Be able to call upon suitably experienced technicians 

· Be able to set up and manage a support system for end-users, even in remote locations 

· Have access to storage and workshop space 

· Be financially secure 

· Be capable, in time, of working on a large scale: for example, supplying secondary schools countrywide 

How Digital Links supports distributors:

· Training technicians to be able to test, configure and maintain and repair refurbished computers 

· Training technicians to set up networks and Internet connectivity 

· Providing expertise in establishing the distributor organisation as a self-sustaining, not-for-profit business 

· Helping identify and support projects involving donors and other partners 

· Building partnerships with other organisations to work with and support the distributor. 

· Assist with end-of-life PC disposal (even take back these PCs and ship them to Asia to be recycled)

Who we work with

We see the provision of hardware as just one step in a developmental process, and we believe that development work is often best achieved as part of a broadly based partnership. We are very keen to work with a range of other organisations on projects involving ICT in order to genuinely increase opportunity and alleviate poverty. 

Who are our project partners

Our project partners are diverse. What they have in common is that they share our commitment to using ICT to take forward development goals, and in particular to broadening social and economic opportunities, especially for young people. We work with an ever-increasing range of international NGOs, local community groups and government departments. We are, for example, currently developing a project alongside ActionAid in Sierra Leone to establish computer support centres in semi-urban and rural areas outside the capital, and provide computers to 25 schools and community access centres linked to the Internet through a wireless network. We are developing a partnership with Computers for Schools Canada to support the development of distribution partners in East Africa starting in Kenya.

One of the challenges is to go beyond the provision of hardware, and ensure that its presence actually makes a difference. Our growing partnership with World Links is one way in which, in the context of education, we seek to ensure that our computers support more effective teaching and learning across the curriculum.

Local communities and NGOs, international NGOs and donors, providers of software, pioneers in rural connectivity - these, and others, are the organisations that Digital Links International seeks to work with in creative partnerships for development. 

For more information on becoming a project partner email:partnerships@digital-links.org

End users of our computers

Access to affordable ICT can be a significant stimulus for educational and economic opportunities for people in developing countries. The majority of the computers we supply are used to support education and vocational training, including training for small and medium scale entrepreneurs. Health is another important area for support. In fact we are delighted to support any initiative, which brings sustainable benefits to a community, particularly where young people and women are fully involved.

Typical profile of a recipient:

Recipients may be schools, vocational training centres, health centres, NGOs, community groups, government departments and many others. 

We are assisting countries throughout Africa, Asia and Eastern Europe. Typical beneficiaries are secondary schools benefiting from having a computer laboratory. The lab would normally have around 20-networked computers, with a Pentium II or III functioning as a server, and Pentium Is & IIs as workstations. Governments in some developing countries are now seriously committed to spanning the digital divide, and we look forward to helping them putting low cost computer labs into all their schools.

How Digital Links supports recipients:

Typically our support is delivered via our Distributor. We ensure that distributors have in place a comprehensive system of training and support for end-users.

We do not usually send small numbers of computers directly to end users because of the high costs of shipping and administration involved. In cases where a recipient has the capacity to absorb a minimum of 200 computers (a whole container), and the technical capacity to check and repair them after shipping, then we ship directly to that organisation and offer such support as we are able to, depending on the recipient’s particular needs. 

If you are interested in receiving computers please contact us and we will see if we have a distributor in your region or could supply you directly contact us at: receive@digital-links.org

Our partners

Project Partners - Organisations who we are partnering with or are providing support to Digital Links and its distributors. 

· ActionAid 

· Cheshire Homes 

· Computers for Schools Canada 

· Department for International Development (IMFUNDO project) 

· Initiative Foundation 

· Microsoft East Africa 

· Schoolnet 

· World in Need 

· World Links 

Supply Partners - Some of the organisations who have provided computers for Digital Links projects

· ActionAid 

· Barclays Bank 

· Bates Wells and Braithwaite 

· Candover 

· Citigate 

· Corporation of London 

· Dearne Valley College 

· ICAP 

· Institute of Directors 

· Macmillan Cancer Relief 

· Malvern Hills District Council 

· Moody's Investors Services 

· Net Decisions 

· Nigel Burgess Ltd 

· Reuters 

· Rooks Rider 

· Stiles Harold Williams 

· Sunguard 

· Symbian 

· Thomson Financial 

· Virtual IT 

Donate Computers

What we accept:

Digital Links is a professionally-run charity that prides itself on its flexibility. We take donations of computers from a wide range of organisations in the public and private sector. 

Our aim is to make the donation of computers an easy, secure and worthwhile experience. With this in mind, we offer the following: 

· Secure and complete deletion of data and software

· Acceptance of legal liability on donated goods 

· Comprehensive asset tracking and reporting 

· Compliance with latest environmental legislation 

· Feedback to donors on how their computers have been used to benefit developing countries 

· Recognition and positive PR created for donors 

The minimum specifications are as follows:

· Pentium 1 or II processor (P166 to P350 MHz) 

· 64 Mb of RAM 

· 1.2 Gb - 4 Gb Hard Drive 

· 14" Monitor 

· Keyboard & Mouse 

If you would like to donate computers or if you have any queries, please contact Linda Burbridge on 0207 981 0408 or email her at linda.burbridge@digital-links.org

Training resources

Digital Links is happy to present the first training resources for computer technicians, which have been developed by two of our volunteer IT professionals, Phil Sheppard and Steve Lenton. These four training modules were developed for a training course for technicians which Digital Links ran for World Links in Senegal in April 2003.

The training materials are in PDF format and are free to download and use though we would like to hear from you if you have used them and to have feedback on how useful they have been. We also invite you to suggest other technical training information you would like us to develop in the future.

Please email your feedback to training@digital-links.org

MS Dos version 6.X (PDF size 349Kb)

Configuring Windows 98 for use on a network (PDF size 264Kb)

Ethernet networks (PDF size 374Kb)

Peer to peer networks (PDF size 336Kb)

Current news 

Chief Executive visits Action Aid Sierra Leone (August 2003)

David Sogan spent a week with ActionAid Sierra Leone to plan the implementation of the "Connect" project that will see schools and NGOs in Sierra Leone's second city Bo provided with computers and Wireless Internet Connectivity over the coming months.

ActionAid has also gathered some of its other IT experts from Ghana, Kenya, Nigeria and The Gambia. The purpose of the visit were to put the finishing touches on the design of the Sierra Leone Connect proposal and see how similar projects could be implemented by ActionAid in other countries. 

Charity Registration (August 2003)

Digital Links was registered as a charity in the UK on the 14th August 2003. Our charity registration number is: 1098929

SchoolNet Africa (June 2003)

Digital Links has recently helped SchoolNet programs in several African countries to draft funding proposals in order to kick start their role as distributors of refurbished computers, along with relevant training and support to schools in their respective countries.

Sierra Leone Connect (June 2003)

Digital Links is to begin a project in partnership with the Initiative Foundation and ActionAid to bring low cost computers and wireless Internet connectivity to rural areas of Sierra Leone. A full description of the project, which has wide reaching application throughout Africa, will be available shortly.

SchoolNet Africa Conference (May 2003)

Digital Links was represented by our Africa Development Manager at the recent SchoolNet Africa Conference on ICT in Education,held in Botswana this May. www.schoolnet africa.org

Armenia (May 2003)

Digital Links has recently supplied PADCO in Amenia with 350 computers which will be used to upgrade the social security payment system to poor families and to improve communication with hospitals. 

Digital Links becomes Imfundo resource partner

Digital Links has signed up as a full resouce partner of the British Government's Imfundo project, a partnership for using IT in Education in Africa. www.imfundo.org

Reuters becomes supply partner (April 2003)

Reuters, the International News Agency, has recently provided Digital Links with a first shipment of refurbished computers, which are being used to support schools projects in Kenya and Uganda. www.reuters.com

