Supply and Shipping costs

The total cost of acquiring PCs is made up of the cost of the equipment plus the cost of shipping, packaging, clearing the equipment, overheads and labour in order to refurbish the PC. The cost of acquiring different PCs varies tremendously.

Currently, PCs that are acquired for refurbishing are either Pentium I’s, Pentium II’s or Pentium III’s. The cost of the actual equipment varies greatly depending on the source.
The biggest factors in negotiating over the price of the equipment are: Firstly, if machines are purchased in bulk. Some companies give up to 60% bulk discount. Secondly, negotiating between suppliers is an effective way of negotiating price. If you contact a few suppliers and inform them that their equipment is relatively expensive in comparison to other suppliers, they generally lower their price in order to be competitive in the market. Lastly, by informing the supplier of the type of work that your organization does and the goodwill that it is creating for the community and society will often assist in obtaining discounted prices on the equipment. If your organization is non-profit and the goods are not going to be used for resale, this too can aid in securing reduced rates on equipment.

The machinery itself is the most expensive part of the total cost. However, all the other costs involved in acquiring the PCs do add up.

The cost of shipping the equipment varies greatly depending on the size of the shipment, where the shipment is coming from (Europe, North America or Asia) and the shipping company used. The cost is also dependent on the price negotiated with the shipping company.

Packaging costs are very low in comparison to the other costs incurred in acquiring PCs. Clearance (forwarding, clearing and delivering) costs are typically 15 – 20% of the value of the shipment. This cost varies according to terms of payment and value of the goods amongst others. 

Overhead and labour costs also vary greatly. The overhead costs incurred are significantly different depending on whether the premises where the technical service centre is being rented, belongs to a member of the organization or is sponsored and is rent-free. Included in the overhead cost are labour costs. These also vary tremendously depending on whether the majority of the team are volunteers or members of staff that receive monthly salaries. Running an organization with mostly volunteers cuts down on overhead cost significantly, whereas an organization with an extensive payroll will incur high overhead costs.

When purchasing or receiving donated PCs with proprietary software (e.g. Microsoft) installed on the machine, it is important to make sure that the license to use this software is included when the PC is received. With proprietary software, the user has to have a copy of the proprietary license in order to use the software. This license comes in the form of a piece of paper. The document contains important information like the version of the operating system, the license number, and the product key. 

In order to find new sources of PC suppliers, it is necessary to investigate all possible avenues. These include:

· The Internet – the Internet is possibly the best way of finding new sources of various IT equipment suppliers. The most effective search engine at present is the Google search engine (www.google.com). When sourcing new suppliers, be specific in your search. The more specific your search is the more refined and useful the results will be. Enter the type of supplier you want to find out about (IT equipment broker, computer refurbisher, IT equipment manufacturer, IT equipment leasing, IT donor organisation etc) and if you are looking for local suppliers, type your county’s name after entering the search words. For foreign suppliers, enter the foreign country’s name after the search words.
· Word of mouth – one of the best forms of advertising is ‘word of mouth’. Finding new suppliers by word of mouth is very effective, and generally the supplier that is being recommended will be decent. People do not usually recommend organizations that offer inferior products and/or services. 

· Through the media – newspapers, magazines, television and radio are all forms of media where you can find out about IT equipment suppliers. Local specialized computer magazines are often a very good source of local IT equipment suppliers.
· By telephone – finding new suppliers can be done telephonically. The business telephone directory can be helpful in supplying telephone numbers of local IT equipment suppliers. 

· Through industry associations – every country has industry associations, such as Computer Associations. It is worthwhile becoming a member of such associations, since the people that you meet there will have a broad knowledge of the industry and can assist you with useful contacts.

· Industry contacts – once you have been working in an industry for a while, it is natural to network and create contacts with other individuals in the same industry. Networking is extremely useful and aids enormously in finding out about new sources of suppliers.
· Advertising – suppliers sometimes approach potential customers. Through advertising your organization on a website, or by advertising in local newspapers or other forms of media, suppliers may contact you in order to increase their productivity. Suppliers may also hear about the nature of your organization and wish to support it and thus offer to supply you with equipment – hopefully at a reduced rate. 
