Sources and Suppliers
In order to locate suppliers, it is important to investigate the different channels where second hand PCs can be sourced from. This can be broken down into local sources, and international sources.

In both the local and international markets, sources could include donor agencies, hardware manufacturers, second hand traders, corporations and leasing companies. The most effective way of finding out about these suppliers is via search engines on the Internet. Regarding local corporate sources, a list of the largest corporations in each country should be available on the Internet. 
When getting in touch with suppliers, it is important to distinguish between donor suppliers and commercial suppliers. With commercial suppliers (second hand traders and brokers), it is most suitable to phone the company. In the case of suppliers that will be approached to donate equipment (large corporations, leasing companies and hardware manufacturers), a letter should be written requesting PCs. The letter should state what your organization does and what the donated equipment will be used for. 
Many of the international donor agencies have websites which contain a contacts page, where NGO’s can email the organization and request equipment for donation. Some of these organizations do charge a fee for their equipment and services. 

These organizations include:

African Computer Literacy Project

African Regional Centre for Computing
African Schools Online
Computer Aid International
Computers for Africa

Computers for African Schools


Digital Links International
Interconnection

International Development of Computer Education

Recycler’s World

ReSource Project

Schools Online
The Denton Program

The Digital Partnership
UNITeS Computer and Other ICT Donations
Virtual Scavengers Project
Widernet
World Computer Exchange

World Links 

World Resources Institute, Digital Dividend
When approaching corporations and non-profit donors, the goodwill and benefit to society that your organization creates should be highlighted as much as possible in order to solicit donations.

Some important issues that should be covered when approaching potential donors in order to convince them to donate to your organization are the following:

· Complete an implementation plan 
· Take the lead in securing the funds to source and ship the computers. 

· Make sure that you have the capacity to repair and maintain the computers by staff and/or volunteers 

· Get the schools and centres ready to receive the computers
· Help recruit schools and centres that serve the most disadvantaged areas and secure signed agreements with local schools and centres 

· Deliver the computers to the participating schools and centres from the port of entry 

· Encourage and assist, where appropriate, schools and centres to provide community access to the computers 

· Help arrange for connectivity, maintenance, and security of the computers in the schools and centres 

· Arrange for local press coverage for donating and volunteering companies 

· Help schools and centres to finally dispose of the equipment at the end of its useful life in a way that does minimal damage to the environment 
When contacting sources, it is important to take geographical issues into consideration. For instance, there is a significant time difference between most African countries and some foreign countries. This is especially true regarding the continent of North America. Africa is quite a few hours ahead of countries like the US and Canada. This must be taken into consideration when contacting overseas organisations via telephone or email.
The benefits/drawbacks of donor suppliers vs. free market
An advantage of using commercial suppliers over donor suppliers is that their equipment can often be cheaper than from donor agencies. However, donor agencies have said that if there were to be a major increase in volumes of equipment being required to be installed in developing countries, their prices would come down. Another advantage of using commercial suppliers is that they often have larger quantities of the same make and model of PCs. Donor suppliers often do not receive large quantities of the same make and model of machine, which makes it difficult for refurbishers in Africa to construct PC laboratories with standardized and uniform machines. Acquiring spare parts and teaching technical skills for various makes and models of PCs can make the job of the refurbisher and the end-user of the refurbished PC lab much more difficult.
Due to the nature of what donor supplier organisations do, they are generally more helpful than commercial suppliers in assisting organisations that install PCs in institutions in the developing world. Donor organizations will often assist with spare parts, shipping and transportation costs. They often assist with fundraising to help pay for computers and lobby to get multi-national and local corporates to support organisations that install ICT equipment. Donor organisations also often have contacts and influence is developing countries which results in direct assistance from local companies. Donor suppliers put together packages of equipment and peripherals based on what is needed by refurbishing workshops in developing countries, although commercial traders often do the same.
Some donor organizations do provide specialist training or other goods and services needed by its partners. Examples of additional help that they offer are access to appropriate software and supplying wireless equipment. Sometimes donor agencies can be helpful on payment terms in a way that commercial companies cannot. For example, Digital Links has recently secured the free transportation of 200 computers to Nairobi for Computers for Schools Kenya, which are coming on a new Kenya Airways aircraft on its delivery flight. 
The commercial second-hand IT equipment market is made up of the following types of organisations:
· IT equipment brokers - These brokers sell second hand IT equipment at discounted prices. The best way of gaining market access in this industry is by searching the Internet and then contacting the broker via email or telephonically
· Leasing companies - These companies lease IT equipment to organisations or individuals. The equipment is handed back to the leasing company at the end of the leasing period. Leasing companies are a valuable source of second-hand PCs, because most companies enter into a lease agreement of 3 years, and thereafter the equipment is returned to the leasing company. These PCs are generally in good working order after 3 years and can be utilised for quite a number of years thereafter. Searching the Internet and then contact via phone or email is again the most effective way of finding suitable leasing companies that can be approached for ‘end-of-lease’ equipment
· Refurbishers - These organisations obtain second-hand IT equipment from various sources, carry out a refurbishment process and then sell the refurbished equipment. Internet searches followed by contact via telephone or email are again the most effective way of making contact with refurbishers.
· Corporations – Corporations either buy IT equipment or lease it from leasing companies. In cases where corporations buy the equipment, it is advisable to write a letter to a principal staff member requesting their older PCs when they upgrade them. In the cases where corporations lease their IT equipment, the leasing company should be contacted.
· Hardware manufacturers – These are the companies that manufacture the IT equipment. E.g. Hewlett Packard, Dell, Compaq, IBM. They either sell or lease their equipment to end-users and organisations. These companies can be contacted directly by letter, email or telephone in order to gain market access to their end-of-lease and other IT equipment.
When contacting corporations and hardware manufacturers, it is important to communicate with the correct person in the company. Generally, it is best to contact the person who is responsible for the organisations corporate social responsibility (CSR) and investment (CSI). This department within all companies will be the most likely to respond positively to your request for donated equipment. The marketing and PR department may also be approached. Although this department’s goal is different from the CSI department’s, marketing and PR deal with the issues of marketing their company in a positive way to the public. The benefits of supporting a worthwhile cause boost their company’s profile and increase their exposure to the public. 
