Procurement Activities

Procurement refers to all the activities necessary to acquire second-hand PCs. These activities include:

· Sourcing suitable second-hand PCs for donation to Africa,

· Collection and storage of donated PCs prior to shipping or refurbishing, and

· Shipping of containers of PCs to Africa.

OR: 

· Sourcing of second-hand PCs within Africa.

Three major procurement pipelines have been identified for African schoolnets:

· The most popular pipeline used at present involves international non-government organizations (NGOs) approaching private corporations or government agencies in the developed world (usually UK, USA or Western Europe) to donate their decommissioned end-of-lease PCs to the developing world as part of their Corporate Social Investment (CSI). These NGOs collect (or receive) and store suitable second-hand PCs prior to identifying suitable recipients in the developing world. Once suitable recipients have been identified these NGOs ship the PCs to the developing world.
· A more suitable pipeline involves technical service centre managers sourcing second-hand computers themselves from private corporations or government agencies in the developed world. This pipeline cuts out the middle man and brings the cost of acquisition down dramatically.
· An alternative pipeline involves the sourcing of second-hand computers from within Africa. This is usually done by local NGOs and schoolnets. This pipeline saves shipping costs and avoids the impact of exchange rate fluctuations. Participants at the ICTs in African Schools workshop held in Botswana in April 2003 discussed sourcing PCs from Africa (mainly South Africa) as an attractive alternative to importing. Although not currently a large pipeline, the potential exists to expand this pipeline by identifying suitable large local donors. 

