The SchoolNet Value Chain







With reference to Figure 1, each of the chains is explained below:

School Readiness: Experience to date has shown that considerable preparatory steps have to be taken to ensure that schools are ready to use the technologies for educational purposes. Some of the criteria for school-readiness include: awareness by school management of the advantages of ICTs for education, a dedicated space for installing ICTs, and a plan and management system for using the ICTs. 

Infrastructure: This includes the availability of basic infrastructure to enable the use of ICTs such as electricity, running water, school buildings. Certain minimum infrastructural requirements are important to enable the use of ICTs although schoolnets are finding technological solutions in conditions of scares infrastructural resources such as schools that are situated off the electricity grid – see for example the experience with SchoolNet Namibia.

Technologies: Various models are being developed to determine appropriate hardware, operating systems and software that would be conducive to school environments in Africa. This includes models for efficient, affordable, quality access to the Internet for schools. 

Teacher Development: This includes not only dedicated projects for the development of teacher capacity in the use of ICTs but in their specific integration into teaching systems and pedagogical models.


Content: This involves the production and consumption of local, relevant and appropriate education and social content and curricula through multi-media application of ICTs including community radio, television, the Internet and cd-roms. Educational content development ensures educational use of ICTs at schools. 

School Management: This includes the use of ICTs not only for the purposes of educational use, but for the management of education and schools through appropriate educational management information systems. 

Policy and Legislation: This provides an enabling environment for the development of school networking at national level. This incorporates policy frameworks t hat encourage access to ICTs as well as support from a range of government ministries – of education, telecommunications, trade and industry. 

Human Resource Capacity and Champions: These include the need for human resources at local level who have the capability for managing school networking programs at national and local levels and for dedicated champions to lead and drive the process. A champion is typically an individual who has a combination of project management, business development, fund-raising, partnership development and marketing skills. 

Funding and Sustainability: Many schoolnets are donor-supported. This highlights the need for the development of models for financial sustainability of schoolnets. 

Partnerships: Schoolnets have been successful largely because they have been built on partnerships in which the key players are communities, government, the donor community and the private sector. The development of appropriate partnership models is key to the sustainable development of schoolnets in Africa.  
Research, Learning and Evaluation: To ensure and maximise the benefits arising from access to, and use of ICTs by children and youth, an ongoing understanding of the educational impact is required.

The above critical success factors have been corroborated by two recent studies on the experience with ICT application in African schools. Both acknowledge the above-mentioned factors and reiterate that policy matters, that thinking big is important but that it is equally important to implement on a smaller scale and that champions and management matter
.  SchoolNet Africa’s program of action is grounded in the framework outlined above and intends to add value to the school networking process, within this framework by consciously linking the various aspects of the value chain to promote a coherent concept. 
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