NetDay Refurbishment Centre Model
NetDay is a non-profit concern based in Johannesburg, South Africa. NetDay’s core business is skills development through refurbishment of computers and the provision of low-cost computing solutions.  Since its inception in 2001 the organization has only provided services within South Africa and has worked on several projects with organizations related to school networking activity, such as, SchoolNet South Africa, 3 COM, Uniforum and Scope.  NetDay has 6 employees and is currently refurbishing 20 PCs per month (one school laboratory’s worth) as part of Uniforum’s School of the Month Project. NetDay specializes in Linux thin-client solutions. This includes supplying a brand new Pentium 4 server (currently purchased from Direqlearn who assemble them and provide telephonic support) and a network of 20 refurbished Pentium 1s. Through after sales support services, it has been discovered that electro-mechanical devices such as hard and stiffy drives have high failure rate, thus in thin client solution these components are removed. The network PCs are thus completely diskless, with the power supply being their only moveable part. This reduces the risk that the refurbished PCs will break down. The P4 server is the single point of maintenance in these systems and contains the entire network operating system and all software.

NetDay Association has traditionally sourced most of its second-hand computers from local government and the corporate sector as donations, although recently it has acquired a shipment of 100 PCs from Digital Partnership at R200 per box. NetDay’s General Manager says that most of the PCs they refurbish come in an uncoordinated stream, but because they are only refurbishing such small quantities there has not been the need to formalize this supply up until the present. The organization accepts any brand of donated computers with a minimum specification of Pentium 1 and in most cases collects them from the donor’s premises. NetDay’s refurbishing cost is determined largely by its overheads such as rentals, transport, and salaries.

Some computer donations that NetDay Association receives come in working condition while others do not.  To effectively refurbish them, the refurbishing process includes:

· Round testing to weed out dead computers and components

· Stripping out of all usable components

· Thin client computers, all hard drives (HDD and FDD) are stripped out and cleaned 

· Where other components are not up to standard, new ones are bought to replace them

· NICs are then programmed and installed

Where PCs are found to be unworkable, NetDay passes them on to DESCO, which is a professional electronic-component recycling outlet based in Johannesburg. DESCO will strip down and recycle everything so that nothing goes to landfill. They come and collect all equipment themselves and will even pay a small amount for certain items.

In addition to refurbishing computers, the NetDay Association works with schools to advise them on resource needs for ICT projects.  NetDay also sees an important aspect of its role to be the training of technical staff and the passing on of skills via a mentoring programme.

Apparently the Shuttleworth Foundation has set up a similar operation to supply Linux thin-client solutions to schools in the Western Cape.

